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EXECUTIVE PORTFOLIO

All portfolios support our vision:

Tom Wells

Leader of the Council
and Portfolio holder
for Communities,
Health and Well-being

Strategic leadership
and direction

Lead on emergency
planning

Corporate
communications
and reputation
management

Corporate
performance and
strategy

Lead on community
transport and active
travel

Community
engagement and
development
including parish
councils and young
people / schools

Lead on links with the
voluntary sector

Leisure strategy and
delivery including
sports promotion

Health and well being
including Ageing Well

Natalie McVey John Gallagher

Deputy Leader of
the Council and
Portfolio holder
for Housing and

Poverty Alleviation

Portfolio holder for
Resources

Deputise for Leader as Business planning
appropriate

Strategic housing
function

Financial strategy,
financial planning and
budget matters

Lead on links with Revenues and Benefits
registered housing

providers

Information and
Communications
Technology matters

Homelessness and
rough sleeping

Private sector housing Property strategy and

asset managment

Poverty alleviation Health and safety and

risk management

Community safety, Human Resources
policing and crime

matters

Homes for Ukraine
and Migration

Legal Services

Domestic Abuse Civil parking

enforcement

David Harrison

Portfolio holder
for Planning,
Flooding and

Regulatory Services

Neighbourhood
planning

Heritage matters

Building Control

Planning Enforcement

Land Charges and
Street Naming

Strategic transport
and infrastructure

Strategic and urban
design policy and
initiatives

Land drainage and
flooding

Worcestershire
Regulatory Services
lead member

(inc. licensing)

Beverley Nielsen

Portfolio holder
for Environment

Delivery of the
Destination Zero Plan

Promotion of the
district as a low carbon
economy

Biodiversity and the
natural environment

Environmental
campaigns including
litter, plastics and
energy reduction

Waste management,
refuse collection and
recycling

Food waste

Street scene services

Parks

Grounds
maintenance

2024

Julie Wood

Portfolio holder for
Strategic Planning,
Economic
Development and
Tourism

Strategic planning,
SWDPR and JAP lead
member

Economic growth and
prosperity

Urban regeneration
and town centres
revitalisation

Rural economy and
growth matters

Tourism and visitor
economy

Strategic employment
sites

Strategic business
liaison

Skills and
apprenticeships

Arts and culture



